FLIA Spring Meeting Minutes
Date: May 24, 2026
Meeting Chair: Mary Beth (in place of Kevin Baldwin)

1. Quorum Confirmation
· Attendance confirmed: 21 household members present
· Total membership: 50 households
· Quorum requirement: 15 members (30%)
· ✅ Quorum met

2. Board Participation
· Board members were introduced.
· Patrick Gruenke introduced as new intern.
· Residents were encouraged to participate as interns. 
· Internship offers a good opportunity to learn board structure and operations.

3. New Residents
· Ken and Tracy Krueger introduced themselves. 
· Owners of the former Roegner property.
· Welcomed and provided with a welcome letter.

4. In Memoriam
· Recognition of residents who passed in the past year: 
· Denise Dalland, wife of Rob Matthews
· Ruth Mary Bardinwerper, mother of John Bardinwerper

5. Approval of September 2025 Meeting Minutes
· Motion to approve prior minutes with added clarification.
· The following statement was added and reposted on the website:
“In partnership with FLIA residents, biology consultant Onterra, treatment applicator Aquatic Plant, and with permit approval from the Wisconsin DNR, a whole-lake herbicide treatment was applied on May 29, 2025. A total of 0.97 mg/L of ProCellacor was applied. This low-concentration treatment targeted Eurasian Milfoil (AIS), based on strategic planning by Onterra.
Total 2025 cost: $35,709.82
WDNR reimbursement: $8,948.”

6. Treasurer’s Report (as of April 30, 2026)
· Total Bank Balance: $25,466.84 
· Road Fund: $3,069.82
· Healthy Lake Fund: $20,639.94
· General Association Fund: $1,757.08

7. Membership Dues
· 20 of 56 members have paid dues to date.
· Attendance and dues verification sheet circulated.
Zelle Payment Option
· Tested by the board and found to be: 
· Efficient and secure
· Direct bank-to-bank transfer
· Automatic payment notifications
· QR code available for easy access.
· Most banks support Zelle (Note: North Shore Bank currently does not).

8. Healthy Lake Committee Report
Weed Management & Grants
· Previously approved: $10,000 reserved for future weed maintenance.
2026 AIS Monitoring Plan (Onterra)
· Total cost: $4,385
· WDNR reimbursement: $2,755.70
· Net association cost: $1,629.30
· Additional maintenance discussion deferred to Weed Committee report.
General Notes
· Residents encouraged to: 
· Watch for returning Eurasian Milfoil (EMF) or unknown species
· Collect samples and contact board for identification
· Onterra monitoring schedule: TBD
· Importance of tracking volunteer hours emphasized: 
· Supports lake management plans
· Helps secure future grants

9. Green Space & Water Quality Reports – Al Grzywacz
· Appreciation extended to Al and Rob for mowing efforts.
· Water quality perimeters are looking good this spring

10. Shoreline Committee Report – Dianne Ostrowski
· Garlic Mustard Removal:
· 18 volunteer hours logged
· Effort deemed highly successful
· Invasive Species Monitoring:
· Purple Loosestrife identified as a concern
· Discussion about obtaining property owner permission for removal
Owner Map Update
· Privacy concerns discussed.
· Motion passed to: 
· Update maps, addresses, and emails
· Make available on association website

11. 4th of July Parade
· Need identified for lead boat: 
· ✅ Jenny Johnson volunteered
· Donna B. will organize prizes.

12. Fish Report – John Bardenwerper
· Campbell Sport Fishing Team used the lake for winter ice fishing.
· No negative fish impacts observed from lake treatment.
· Residents reminded: 
· Avoid disturbing bass and bluegill nesting areas
· Future possibility: Panfish initiative
· Proper bait disposal discussed: 
· Avoid introducing non-native worms

13. Road Committee Report – Al Grzywacz
· Full report to be posted online.
· Key discussion points: 
· Long-term road planning
· Buckthorn removal and roadside trimming (Township involvement)
· Vehicle speed concerns and possible mitigation options
· Need for volunteers on work detail days

✅ Meeting Adjourned
